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(HAIRMANS REPORT

Over the past four years, | have had the pleasure of
Chaing the Board of Trustees and contributing to the
growth and effectiveness of Outpost and watching the
charity go from strength to strength, there has been a
great deal of work and changes, but witie help and
dedication of the trustees and volunteerewave met
the demand and the charity has flourished.

With continued growth the charity has had many
achievements, some of these include:

WW1 Trench Projecttn April2018 Outpost wagvited

by a local History teacher, Miss Middleton, to help and
suppat the local High School with a WW1 project. The
projects aim was to educate children in the life of
soldiers during the period and the difficulties they faced
both during and after thevar.

The project consisted of several parts including; research
andpresentation, a memorial, a book and film, replica
trenches, a P7 transition day including visits to
museums, a trip to the battlefields in France and
Belgiumanda community day with a reembrance

silence During the project Outpost was heavily involved
in the trench aspect of the project which encompassed 2
full-scale replica battlefield trenches (one British and
one German) each spanniagprox..70m, showing the
variants of constructiomethods used, field hospitals,

gun emplacements and so much more.

Children from local areas and throughout Scotland
attended the trenches and were given the chance to
walk through, reenact, listen to and read information
and get a real feel for what ifin the trenches and the
impact mentally it would of had on soldg

As a result, the project was shortlisted for the Working
GAGK /2YYdzyAGASE ! gF NR |
Helping it Happen Awards 2018 and Outpost was
requested to attend thewards evening which we were
delighted to accept.

Recyclingin October2018we began ourecycling

project which aims to not only reduce waste and support
a clean environmenbut it also helps us tgift new

itemsto individuals or families who may ne#aem

through financial hardshiptems may be repurposed or
generate arincome to support our work.

Recycling has been a huge success locally and wider
afield. We now have 5 collection points in Scotland.

Veterans Camp@nd Provision of NecessitieBemand

for the Veterans Camp and the provision of necessities
remains high ad we expect demand to continw the
same level if not increas®lanning has begun for
expansion and improvements to our services to ensure

support continues to be not only availatbut also

meets the needs of those whom we support.

In April 2018 we wee joined at the Veterans Camp not
only by Highland Adventures olang-term activity
supplier in abseiling, rock climbing and wilderness walks
but also members of Vertical Descentsowvere

another great addition, providing more activities
including gorgevalking, coasteering and canyoning.
Those in attendance took the opportunity to take part in
the new activities and the feedback was extremely
positive. We now look forward to VeratDescents
joining us again in the future.

During the forthcoming yeawe will be focusing on a
large amount of background work at board level and
several important new improvements to current
projects, programs and events.

We plan to increase publiepception and confidence of
Outpost by joining the Scottish Fundraisirigrglards

Panel and gaining the fundraising guarantee. This will be
seen by the general public, corporate and other donors
Fa | LRAAGAGS adraSYSyid |
and pactices in reference to fundraising.

The charity continues to progreisough the Charity
Excellence framework in hope to achieve the Charity
Excellence Quality Mark in the near future. Achieving
this standard will demonstrate to supporters and donors
our commitment tomaximizingmpact, deivery, value
for-money also thahecessary quality systems are in
place and will give confidence that key quality and safety
systems are operating well.

Without the hard work from everyone involved, we
would not be able to do the work we do. We expeat
workload to continue to increase, thimore
beneficiaries coming forwarfibr supportandreceiving
more referralfrom other organisations

{Fgaal}? Hﬁ}/\sﬁéére thdnks B aPvolhibdtd afla%riisRes

for their hard work and to
all our followers, donors
and lo@al community for
your continued gpport.

C Burns

CARL BURNSZ
Co-FOUNDER
Royal Engineers
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VICE- (HAIRMANS REPORT

In my second year as ViGhairman, my work has
increased to include Fundraising and Volunteer Co
Ordinator for theSouth Scotland area.

| have been activglinvolved irnthe work the charity has
undertaken at board level with the progression through
the Charity Excellence Framerk, Code of Fundraising
and strategic directiomvhich | am proud to say is
progressing weknd in the near future we should reach
the award and targetsve are aiming for.

Alongside my official trustee dutigkwas delighted to
be invited to represent Outpost atfficial functions
which is always a great experience.

| was pleased to be able attend the Veterans Camps
to provide At classesvhich was fantastic. The canip
Aprilwas most definitely the best yet and to see all the
new faces,activities and veterans getting stuck in was
amazing. To enhance the support | provide through my
art dasses | took part in an Art Therapy ceiwhich

was insightful and | feel will assist in improving the
mental health of veterans who we support.

The thing | enjoy most aside frobeing a trustee is
organizingand takng part in fundraising activitiedVVhen
fundraising | get to travel to somegonderful places and
have met some truly inspirational people along the way.

During the year my aim through fundraising is not only
G2 NIA&S @GAldlLft FdzyRa (2
raise awareness of Outpband the work we do. As a
result,we have seen an increase in interest in
volunteering and Veterans coming forward for support.

a dzL

I continue to bepassionate about the work we do and |
am proud to be part oAn amazingeamwho genuinely
care about our Arrad Force Community

Seeindirsthandthe differencesupport fromOutpost

Charity can mak#o the lives of those we support,

makes me feel honared and privileged to be part of

Outpost CharityBeing a disabled veteran and unable to
$2N] =~ L YIRS KSfLAyYy3 2dzNJ ! D
and | carhonestly sayl and we do make a difference.

Outpog Charityhasgrown and continues to do so not
only in thecharity sectotbut as a teamstriving to do
our best for the men and women of our forcaad their
families

Referrals aréncreasing and wera delighted that other
organizationsare making ful use ofthe support we
providewhich ensurethe best and most appropriate
support s provided when it is needed a@we are proud

to be able toprovide fastand effectivesupportexactly
when it is needd.

Outpost Charity isrun solely by volunteers and no one
receivesa wage/salaryfor the work we do which ensuresall
funds raised are used for the operation of the charity and
mostimportantly, support

Thecoming year is an exciting one for the teandan
Outpost Charityas a whole. W have dantasticboard of
trustees whogive nothing less than 110% all year round
and | have no doubt we will continue to grow and make
the difference we set out to do

| would like to take this opportunity to thank eweme
who tookthe time to support usdonate and volunteer
without your help we could not do what we do.

Thank You

R Toole

RICHARDTOOLE
SCOTSDRAGOONGUARDS

PENL
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REFERENCE ARDMINISTRATION

Information
Charity Name
Outpost Highlands SCI

Other name Charity is known by
Outpost Charity

Charity Number
SC044790

Address
Lael ViewLoch Broom, Ullapool, ReSkire, IV23 2RS

OUTPOST CHARITY

- W VWG -

Structure Governance & Management
Constitution

Outpost is recognised as a Scottish Charitable
IncorporatedOrganisation with effect from 04 April

2014 and is governed in accordance with a constitution.
It has a single tier structure and as such the trustees are
the only members of the charity.

Recrutment & Appointment of Trustees

The Trustees are those appted on the incorporation

of the SCIO and new trustees who have been appointed
by the existing trustees.

Appointment and removadre in accordance with the
Constitution which requires that appdiment is

approved by majority agreement of the existingdtees
and removal of any trustee by the majority agreement of
the others.

As per the Constitutiorthere must be a minimum of
three trustees and no more than seven at any one point.

Management

The trustees are responsible for the strategic direction
and governance of the charity and the trustees also
support day to day running of the charitgstivities.

The board of Trusteesontinueto build strong links with
the Armed Forces comunity andorganizationgo help
further the support we provide

The tustees assess the risks to which the charity is
exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Outpost is also supported by several vtkers who
assist withsupport, programspromotion, activities and
events.

All volunteers are invited to meetings throughout the
yearwhere we welcome newdeas,feedbackand
involvement withdevelopmentand progression

Charity Objects
Outpost Chaty is established for charitable purposes
only, and in particular, thebjects are:

To povide relief from suffering and hardship for men or
women who are or have at any time served with any
branch of the British Army, Royal Navy and Royal Air
Force (Regal or Reserve); Merchant Navy (served in
conflict) and their familieshereinafter referred to as
G! NYSR C2NOSa /2YYdzyAleeT
of age, iHhealth, disability, financial hardship, social
circumstance or other disadvantageith the object of
improving the conditions of life.

We achieve this by providing:
The provision and organisation ;ofecreaional facilities
and activities.

Gonstructing, advancingand maintairng facilities and
provisions by way of repair, improvements or
preservation for and by Armed Forces Community
members

The povision of houshold and mobility necessities,
goods or services

Advancement okducation of the public in subjects of;
military life for servicemefwoman and their families;
raising awareness of the needs of Armed Forces
Community by school talks, campaigns, informodi
internet/media and training.

The outcomes of our support can provide significant
positive change in a varietyf ways includingout not
limited to; relieving social isolation and exclusion;
improving mental and physical health and wading
improving employment prospects aralleviatefinancal
difficulties
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TRUSTEES

TheTrusteeshaveoverallcontrol of a charityandare
responsiblefor makingsureA (d@rgwhat it wassetup
to do. Theyare the peoplewho lead Outpostand decide
how it is run. Our Trusteeausetheir skillsandexperience
to supportthe charity, helpingto achieveits aims.

Trusteesalsomakesurethat the charity complieswith
its governingdocument;makebalancedand adequately
informed decisionsthinkingaboutthe longterm aswell
asthe shortterm.

Theyalwaysactin goodfaith andonlyin the interestsof
the charityandall trusteesremainjointly responsiblegfor
the charityfunds,its governanceandasawhole.

The trustees, on appointmenmay or may not be
familiar with the work of the charity but they do have
the knowledge and skills to carry outrastee role
effectively. New trustees are inducted and given the
information and documentation they require to
understand the charity, its aims and objectivesgldahe
way in which it operates.

Trusteesalsooften learnnew skillsduringtheir time on
the boardandbeinga Trusteecanbe veryfulfilling.

Trustees meet on the last Wednesday of every other
month or more regularly as required and to facilitate the
effectiveness of the charity, the trustees each hold a role
which contributes to operations including finance,
administration, programme related #eity and more.

They observe and comply with the methods and
principles in the Charities SORP in prepaairigie and
fair view of the state of affairs of the charity within the
GNYzAGSSQa yydzZ € NBLR NI
are prepared in ecordance with the applicable law and
accounting standards.

The trustees have a duty to identify, assess muiew

the risk to which the charity is exposed and ensure
appropriate systems are in place to provide reasonable
assurances to mitigate exposuiee major risks.

Iy R

The Essential Trustee

Ensure your charity is
carrying out its purposes

for the public benefit

Act in your
charity’s

Ensure your charity
is accountable

best interests

Act with
reasonable

Manage your charity’s
care and skill

resources responsibly

GOULD YOU HELP BY JOINING THE BOA
AS A TRUSTBE

PLEASE FEEL FREE TO GETUIBHTO

(KS FAYIYyOALf adlasSySyda
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MEET THBOARD

Chairman- Carl Burns

Carl is Cd-ounder of Outpost alongside Kat amel
servedin the RoyalEngineergor almost10years.During
hisservicehe spent5 yearsin EODouring Iraq,
Afghanistarand Kenya Asaresut of hisservicehe now
suffersfrom PTSD.

[ I NadleCaga ChBidman is to lead, drive and direct th
O K I NactivideQensuring our charitable aims are
continually met and our constitution upheld

Vice-Chairmang Richard Toole

Richard is a disaddl Veteran who relies heavily on a
wheelchair.He injured his back during service and has
undergone operations. Regiless of effortshis
condition wo/ tmprove, as a resulk $ Onable to work.

Richard now commits his time to voluntesith Outpog
primarily as a trustee however he does utilise his art
skills to support Veterans at the Veterans Camp and i
avid fundraiserbringing in much needed funds
throughout the year and raising awareness of Outpos!
Richards Role as Vice Chairman iwdok closelywith

the Chairman, assist in carrying out the functions of tr
charity along with performing any specifluties such as
co-signing, authorisations, holding meetings etc.

Treasurer/Secretary Kat Hindle

Kat isa co-founder of Outpost and he&been actively involved
in the charity since incorporation. Shasworkedin
Administrationand Retailall her life. Sheworkedin
supervisoryolesand hasexperiencean Retail, Customer
Service Admin.Sheis devotedto the charityandthe work she
andit carriesout.

Katsrole assecretaryrequiresher to assistthe Chairpersoror
ViceChairpersorwith administrativeduties,take and
distribute minutesandinformation for meetingsetc.
However,astreasurersheis requiredto directthe boardin a
strategicmannerthat emphasizesongrangefinancialvision,
pro-activeleadershipon keyfinancialissuesand assiston
policydevelopmentthat will defineand guidethe ongoing
work of the charity.

Auditor - Tina Burns
Tinais a military wife and mother, both her husbandandson
servedin the RoyalEngineergointly for over 30 years

Tinais experiencel in Retail, CustomerServiceandin the
treasuryof a communitygroup.

As an Auditor, Tinearries out inspections of process and
documentation androvidesa reportto the boardon the
charitt doperationsbased m evidentiary findingsthis
includes policies, finances, data protection.
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PATRONS

CHRISTIAMMROUNIBRITAIN

The main reasons we chose Christian is tiets such a
wonderful and humble man. He will help and support
anyone who needs it.

He is an BExnfantry soldier of the 1st Batten, The
Staffordshire Regiment, who found himself inua after
leaving the amy.

In 2011 he decided that he wanted taalk the British
coastine to raise awareness of Homelesssexviceanen
and woman by sleeping rough whilst on his travels, and
receiving donations to support Help for Heroes.

Kat, Carl and the family all met Christian in October 2013
and spent a weekenthgether andrealizedwhat an
inspiration he was.

Christian completed his walk in 2014 raising over
£220,000.We fek that Christia®2d & G 2 NB
couldprovide motiation forus all.

Iy R

RUNRIG

They havesupported he 57 mile walk fundraisers way
back when the very first walk took place in 2013. They
kindly donated some signed items for the auction which
were perfect for the day.

Being supportesof Military Charities we asked theif
they would like tocontinue to show their support by
becoming Patrons of the Annual 57 Miféalk and they
kindly accepted. When the Annual walk became
Highland Hike we asked them if they would like to
remain as Patrons and they once again accepted.

Runrig originatefrom Scolandandthey are amazing
musicians who have been producing music for over 4
decades.

It only £emed right to have Patrons dfited with the
Highlands who support the military.

(@]

P dzy R
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WHATWEDO

Outpost Charityrovides support for ay person who

has served a minimum of one day in any branch of the
British Army, Royal Navy and Royal Air Force (Regular or

Reserve); Merchant Navy (served in conflict) and their
familiessNBFSNNBR G2 | &

We aimto provide relieffrom suffering and hardship for
men or women of our Armed Forces Communityo

are in need by reason of ageshikalth, disability,
financial hardship, social circumstance or other
disadvantagewith the object of improving their
condtions of life.

The support we offer is basedon emotional, socialand
practicalsupportasfollows;

VeteransCampprovidesVeteranssufferingfrom Social
Isolation,Mental Healthllinessesand/or Physical
Disabilitieghe opportunity to gainandrebuild
confidence,selfesteem,selfbeliefandit encourages
and motivates towardsintegrationandsocialisationAll
whilst making full useof the outdoor environment

Someof the activitieswe provideinclude:
- Abseiling & Rock Climbing (Indoor/Outdoor)
- Wilderness Vdlks
- Archery
- Canoeing, Kayaking
- Coasteering, Gorge Walking
- Activitiesinc.Games & Kites
- Sportsinc.Football & Cricket
- And much more

We are continually introducing more activitiedich
enhance the experience of the camp ara alternative
therapyconcepts we usepossesssa potential to
significantlyaidin the treatment of Mental llinessesin
combinaion with standardtherapies.

a! N¥YSR C

Provision of Necessitiesis provided which acts as a
bridging systemwhilst further supportis set into place.
Necessitiesare items that are neededin everydaylife;
examplesof necessitiesare food, clothing, gas,electric
even white goodssuchas cooker or washingmachine.
Includedin necessitysupportare mobility aids who may
be needed for those who are lessable such as a
wheelchairor walkingsticks.

Our supportenablesthose in financial hardship to
rebuild and work through difficulties with the aim of
reachinga financial balancethat is manageablefor the
longerterm.

Whilst our supportisin placewe will signpst or refer to
other accredited organisations who provide further
supportto assistin reachingthe aimsof the individual/s.

Dear OQutpost Charity,

Tam writing this letter to show my thanks and gratitude to every one of you for
the supportand speedy replies since I first made contact.
After leaving the Army in 2007 I have struggled hugely with adapting and coping with my ptsd. I have
contacted many charities for assistance and can safely say Outpost have been by far the best charity
onresponding and acting to assist me with food arriving fast and the goods same day! Amazing!
The fridge freezer, Microwave and hover that you supplied me are truly amazing and [ am totally
blown away with the help and generosity.
From the bottom of my heartI am so grateful and your help will help me move forward and get better.

Many Thanks

Events& Activities

we carryout avariety of fundraisingactivitiesand events
throughout the year. Previously these events and
activities have included Bungee Jumping, London
Marathon, HighlandHike,Kilt Runandmuchmore.
Throughtheseactivitieswe do aimto raisefundsbut
alsoan provideopportunity for our supporters,
volunteersandbeneficiarieso do somethingalittle
different, new or somethingthey wouldn't normallybe
ableto do.



Education
Educationincludesteachingandinformingvolunteers
andthe publicaboutmilitary life, the needsof

the ArmedForcesCommunityandissuesour servicemen
and womanhave,do faceand mayfacein the future. To
do this we undertaketraining courseshelp/run
projectsandraiseawarenessiuringour general
activities.Someof our training coursesare opento
beneficiariedbut thesearelimited. Someof the couses
we havecompletedsofar are; Art Therapy BritishSign
LanguageMental HealthFirstAid in ArmedForcesMen
of LochBroom¢ WW1trenchesand muchmore.

Support can be provided inepson, on the phone and
online however our Veterans Camp program is primarily
held in the Highlands of Scotland. This is due to the
extensive landscape which in itself provideswerful
healing to those with mental health ikss and affiliated
symptoms.

When a member of the Armed Forces comes to us for
support, we actively seek téndividualizethe support to
meet their personaheeds, we work together ensuring
the most appropriate support is received.

Highland Hike

TheHighlandHike Challengds an extremelyarduous
endurancehike throughthe scenicHighlandsof
ScotlandThiseventisdesignedo be atoughchallenge,
testingparticipantsboth mentallyand physicallyg
participantswill needto befit anddeterminedto

conquerthe terrain andthe mentaland physical
exertionin orderto succeedParticipantscanchooseto
walk asindividualsor aspart of ateam either 50kmor
for thosewho would like to conquerthe 100km
challenge by completingthe 100kmroute in 24 hours
Participantsvalk throughthe dayandnight
coveringvariousterrains.

Signposting

When Outpost Garity is unable to provide support or
feels involvement from external agencies are required to
enhance the support beingrovided,we will signposbr
refer to other accreditedbrganizatons.

From our Beneficiaries

"What an amazing week we have had, thank gou

much you guys are the best. Full of fun and of course
great banter. highly recommend the veterans camp for
anyone looking to relax but enjoy some outdoor activities
too, | nevethought | would get the chance to again. X"

d have a lot of difficultiebut the outpost charity went
out of their way to ensure | had a enjoyable experience
although I couldn't do a lot of the things | would of liked
to I still enjoyed it especiallyghcompany Thank you one
and all ¥

& ey have helped myself and fiaymily big tme, would
knowwhat | would have did without the help from thém

d really want to say a massive thank you to kat and Carl
for helping me and my family in our time of need.
Unbelievable support in such a short time of speaking
with them. Cant'wait to meet you both at the next vets
camp. Thank you so much from the bottom of our
hearts



