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CHAIRMANΩS REPORT 
  
Over the past four years, I have had the pleasure of 
Charing the Board of Trustees and contributing to the 
growth and effectiveness of Outpost and watching the 
charity go from strength to strength, there has been a 
great deal of work and changes, but with the help and 
dedication of the trustees and volunteers we have met 
the demand and the charity has flourished.  
 
With continued growth the charity has had many 
achievements, some of these include: 
 
WW1 Trench Project: In April 2018 Outpost was invited 
by a local History teacher, Miss Middleton, to help and 
support the local High School with a WW1 project. The 
projects aim was to educate children in the life of 
soldiers during the period and the difficulties they faced 
both during and after the war.  
 
The project consisted of several parts including; research 
and presentation, a memorial, a book and film, replica 
trenches, a P7 transition day including visits to 
museums, a trip to the battlefields in France and 
Belgium and a community day with a remembrance 
silence. During the project Outpost was heavily involved 
in the trench aspect of the project which encompassed 2 
full-scale replica battlefield trenches (one British and 
one German) each spanning approx.. 70m, showing the 
variants of construction methods used, field hospitals, 
gun emplacements and so much more.  
 
Children from local areas and throughout Scotland 
attended the trenches and were given the chance to 
walk through, re-enact, listen to and read information 
and get a real feel for what life in the trenches and the 
impact mentally it would of had on soldiers. 
 
As a result, the project was shortlisted for the Working 
ǿƛǘƘ /ƻƳƳǳƴƛǘƛŜǎ !ǿŀǊŘ ŀǘ {ŎƻǘǘƛǎƘ [ŀƴŘ ϧ 9ǎǘŀǘŜǎΩ 
Helping it Happen Awards 2018 and Outpost was 
requested to attend the awards evening which we were 
delighted to accept. 
 
Recycling: In October 2018 we began our recycling  
project which aims to not only reduce waste and support 
a clean environment but it also helps us to gift new 
items to individuals or families who may need them 
through financial hardship, items may be repurposed or 
generate an income to support our work.  
Recycling has been a huge success locally and wider 
afield. We now have 5 collection points in Scotland.  
 
Veterans Camp and Provision of Necessities: Demand 
for the Veterans Camp and the provision of necessities 
remains high and we expect demand to continue at the 
same level if not increase. Planning has begun for 
expansion and improvements to our services to ensure 

support continues to be not only available but also 
meets the needs of those whom we support. 
In April 2018 we were joined at the Veterans Camp not 
only by Highland Adventures our long-term activity 
supplier in abseiling, rock climbing and wilderness walks 
but also members of Vertical Descents who were 
another great addition, providing more activities 
including gorge walking, coasteering and canyoning. 
Those in attendance took the opportunity to take part in 
the new activities and the feedback was extremely 
positive. We now look forward to Vertical Descents 
joining us again in the future. 
 
During the forthcoming year, we will be focusing on a 
large amount of background work at board level and 
several important new improvements to current 
projects, programs and events.  
 
We plan to increase public perception and confidence of 
Outpost by joining the Scottish Fundraising Standards 
Panel and gaining the fundraising guarantee. This will be 
seen by the general public, corporate and other donors 
ŀǎ ŀ ǇƻǎƛǘƛǾŜ ǎǘŀǘŜƳŜƴǘ ŀōƻǳǘ hǳǘǇƻǎǘΩǎ ǾŀƭǳŜǎΣ ŎǳƭǘǳǊŜ 
and practices in reference to fundraising.  
 
The charity continues to progress through the Charity 
Excellence framework in hope to achieve the Charity 
Excellence Quality Mark in the near future. Achieving 
this standard will demonstrate to supporters and donors 
our commitment to maximizing impact, delivery, value-
for-money also that necessary quality systems are in 
place and will give confidence that key quality and safety 
systems are operating well. 
 
Without the hard work from everyone involved, we 
would not be able to do the work we do. We expect our 
workload to continue to increase, with more 
beneficiaries coming forward for support and receiving 
more referrals from other organisations 
 
Finally, my sincere thanks to all volunteers and trustees  
for their hard work and to 
all our followers, donors 
and local community for 
your continued support. 

 

 

C Burns 
CARL BURNS ɀ  
CO-FOUNDER  
Royal Engineers 
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VICE - CHAIRMANΩS REPORT 
 
In my second year as Vice-Chairman, my work has 
increased to include Fundraising and Volunteer Co-
Ordinator for the South Scotland area. 
 
I have been actively involved in the work the charity has 
undertaken at board level with the progression through 
the Charity Excellence Framework, Code of Fundraising 
and strategic direction which I am proud to say is 
progressing well and in the near future we should reach 
the awards and targets we are aiming for. 
 
Alongside my official trustee duties, I was delighted to 
be invited to represent Outpost at official functions 
which is always a great experience. 
 
I was pleased to be able to attend the Veterans Camps 
to provide Art classes which was fantastic. The camp in 
April was most definitely the best yet and to see all the 
new faces, activities and veterans getting stuck in was 
amazing. To enhance the support I provide through my 
art classes I took part in an Art Therapy course which 
was insightful and I feel will assist in improving the 
mental health of veterans who we support.  
 
The thing I enjoy most aside from being a trustee is 
organizing and taking part in fundraising activities. When 
fundraising I get to travel to some wonderful places and 
have met some truly inspirational people along the way. 
 
During the year my aim through fundraising is not only 
ǘƻ ǊŀƛǎŜ Ǿƛǘŀƭ ŦǳƴŘǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ǿƻǊƪ ōǳǘ ǘƻ 
raise awareness of Outpost and the work we do. As a 
result, we have seen an increase in interest in 
volunteering and Veterans coming forward for support. 
 
I continue to be passionate about the work we do and I 
am proud to be part of an amazing team who genuinely 
care about our Armed Force Community.  
 
Seeing firsthand the difference support from Outpost 
Charity can make to the lives of those we support, 
makes me feel honoured and privileged to be part of 
Outpost Charity. Being a disabled veteran and unable to 
ǿƻǊƪΣ L ƳŀŘŜ ƘŜƭǇƛƴƎ ƻǳǊ !ǊƳŜŘ CƻǊŎŜǎ Ƴȅ ƭƛŦŜΩǎ ǿƻǊƪ 
and I can honestly say, I and we do make a difference. 
 
Outpost Charity has grown and continues to do so not 
only in the charity sector but as a team, striving to do 
our best for the men and women of our forces and their 
families.  
 
Referrals are increasing and we are delighted that other 
organizations are making full use of the support we 
provide which ensures the best and most appropriate 
support is provided when it is needed and we are proud 

to be able to provide fast and effective support exactly 
when it is needed. 
 
Outpost Charity is run solely by volunteers and no one 
receives a wage/salary for the work we do which ensures all 
funds raised are used for the operation of the charity and 
most importantly, support. 

 
The coming year is an exciting one for the team and  
Outpost Charity as a whole. We have a fantastic board of 
trustees who give nothing less than 110% all year round 
and I have no doubt we will continue to grow and make 
the difference we set out to do.  
 
I would like to take this opportunity to thank everyone 
who took the time to support us, donate and volunteer 
without your help we could not do what we do. 
 
Thank You 
  

R Toole 
RICHARD TOOLE 
SCOTS DRAGOON GUARDS 
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REFERENCE AND ADMINISTRATION 
 
Information  
Charity Name  
Outpost Highlands SCIO 
  
Other name Charity is known by 
Outpost Charity  
 
Charity Number  
SC044790  
 
Address  
Lael View, Loch Broom, Ullapool, Ross-Shire, IV23 2RS  

 
 

Structure Governance & Management  
Constitution  
Outpost is recognised as a Scottish Charitable 
Incorporated Organisation with effect from 04 April 
2014 and is governed in accordance with a constitution. 
It has a single tier structure and as such the trustees are 
the only members of the charity.  
 
Recruitment & Appointment of Trustees  
The Trustees are those appointed on the incorporation 
of the SCIO and new trustees who have been appointed 
by the existing trustees.  
 
Appointment and removal are in accordance with the 
Constitution which requires that appointment is 
approved by majority agreement of the existing trustees 
and removal of any trustee by the majority agreement of 
the others.  
 
As per the Constitution, there must be a minimum of 
three trustees and no more than seven at any one point.  
 
Management  
The trustees are responsible for the strategic direction 
and governance of the charity and the trustees also 
support day to day running of the charity's activities. 
 

The board of Trustees continue to build strong links with 
the Armed Forces community and organizations to help 
further the support we provide. 
 
The trustees assess the risks to which the charity is 
exposed, and are satisfied that systems are in place to 
mitigate exposure to the major risks. 
 
Outpost is also supported by several volunteers who 
assist with support, programs, promotion, activities and 
events.  
 
All volunteers are invited to meetings throughout the 
year where we welcome new ideas, feedback and 
involvement with development and progression.  
 
 
Charity Objects 
Outpost Charity is established for charitable purposes 
only, and in particular, the objects are: 

To provide relief from suffering and hardship for men or 
women who are or have at any time served with any 
branch of the British Army, Royal Navy and Royal Air 
Force (Regular or Reserve); Merchant Navy (served in 
conflict) and their families, hereinafter referred to as 
ά!ǊƳŜŘ CƻǊŎŜǎ /ƻƳƳǳƴƛǘȅέΤ ǿƘƻ ŀǊŜ ƛƴ ƴŜŜŘ ōȅ ǊŜŀǎƻƴ 
of age, ill-health, disability, financial hardship, social 
circumstance or other disadvantages with the object of 
improving the conditions of life. 
 
We achieve this by providing: 
The provision and organisation of; recreational facilities 
and activities. 
 
Constructing, advancing and maintaining facilities and 
provisions by way of repair, improvements or 
preservation for and by Armed Forces Community 
members  
 
The provision of household and mobility necessities, 
goods or services  
 
Advancement of education of the public in subjects of; 
military life for servicemen/woman and their families; 
raising awareness of the needs of Armed Forces 
Community by school talks, campaigns, information, 
internet/media and training.  
 
The outcomes of our support can provide significant, 
positive change in a variety of ways including but not 
limited to; relieving social isolation and exclusion; 
improving mental and physical health and well-being; 
improving employment prospects and alleviate financial 
difficulties. 
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TRUSTEES 
 
The Trustees have overall control of a charity and are 
responsible for making sure ƛǘΩǎ doing what it was set up 
to do. They are the people who lead Outpost and decide 
how it is run. Our Trustees use their skills and experience 
to support the charity, helping to achieve its aims. 
  
Trustees also make sure that the charity complies with 
its governing document; make balanced and adequately 
informed decisions, thinking about the long term as well 
as the short term. 
 
They always act in good faith and only in the interests of 
the charity and all trustees remain jointly responsible for 
the charity funds, its governance and as a whole. 
  
The trustees, on appointment, may or may not be 

familiar with the work of the charity but they do have 

the knowledge and skills to carry out a trustee role 

effectively. New trustees are inducted and given the 

information and documentation they require to 

understand the charity, its aims and objectives and the 

way in which it operates. 

Trustees also often learn new skills during their time on 
the board and being a Trustee can be very fulfilling. 
 
Trustees meet on the last Wednesday of every other 

month or more regularly as required and to facilitate the 

effectiveness of the charity, the trustees each hold a role 

which contributes to operations including finance, 

administration, programme related activity and more.  

 

They observe and comply with the methods and 

principles in the Charities SORP in preparing a true and 

fair view of the state of affairs of the charity within the 

ǘǊǳǎǘŜŜΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ŀƴŘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ 

are prepared in accordance with the applicable law and 

accounting standards.  

 

The trustees have a duty to identify, assess and review 

the risk to which the charity is exposed and ensure 

appropriate systems are in place to provide reasonable 

assurances to mitigate exposure to major risks. 

 

 
 
 
 
 
 

 

 
 
 
 
COULD YOU HELP BY JOINING THE BOARD 

AS A TRUSTEE? 
 
PLEASE FEEL FREE TO GET IN TOUCH. 
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MEET THE BOARD 
Chairman - Carl Burns 
Carl is Co-Founder of Outpost alongside Kat and he 
served in the Royal Engineers for almost 10 years. During 
his service he spent 5 years in EOD touring Iraq,  
Afghanistan and Kenya. As a result of his service he now 
suffers from PTSD.  

 
/ŀǊƭΩǎ Ǌole as Chairman is to lead, drive and direct the 
ŎƘŀǊƛǘȅΩǎ activities ensuring our charitable aims are 

continually met and our constitution upheld 
 
 

Vice-Chairman ς Richard Toole 
Richard is a disabled Veteran who relies heavily on a 
wheelchair. He injured his back during service and has 
undergone operations. Regardless of efforts, his 
condition woƴΩt improve, as a result ƘŜΩs unable to work. 

 
Richard now commits his time to volunteer with Outpost 
primarily as a trustee however he does utilise his art 
skills to support Veterans at the Veterans Camp and is an 
avid fundraiser, bringing in much needed funds 
throughout the year and raising awareness of Outpost.  
Richards Role as Vice Chairman is to work closely with 
the Chairman, assist in carrying out the functions of the 
charity along with performing any specific duties such as 
co-signing, authorisations, holding meetings etc. 

Treasurer/Secretary - Kat Hindle 
Kat is a co-founder of Outpost and has been actively involved 
in the charity since incorporation. She has worked in 
Administration and Retail all her life. She worked in 
supervisory roles and has experience in Retail, Customer 
Service, Admin. She is devoted to the charity and the work she 
and it carries out. 

 
Kats role as secretary requires her to assist the Chairperson or 
Vice-Chairperson with administrative duties, take and 
distribute minutes and information for meetings etc. 
However, as treasurer she is required to direct the board in a 
strategic manner that emphasizes long-range financial vision, 
pro-active leadership on key financial issues and assists on 
policy development that will define and guide the ongoing 
work of the charity. 

 

Auditor - Tina Burns 
Tina is a military wife and mother, both her husband and son 
served in the Royal Engineers jointly for over 30 years. 
 
Tina is experienced in Retail, Customer Service and in the 
treasury of a community group.  

 
As an Auditor, Tina carries out inspections of process and 
documentation and provides a report to the board on the 

charitȅΩs operations based on evidentiary findings, this 
includes policies, finances, data protection. 
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PATRONS 
 

 

Picture Credit: Kat Hindle 

CHRISTIAN AROUND BRITAIN 
The main reasons we chose Christian is that he is such a 
wonderful and humble man. He will help and support 
anyone who needs it.  

He is an Ex- infantry soldier of the 1st Battalion, The 
Staffordshire Regiment, who found himself in a rut after 
leaving the army.  

In 2011 he decided that he wanted to walk the British 
coastline to raise awareness of Homeless ex-servicemen 
and woman by sleeping rough whilst on his travels, and 
receiving donations to support Help for Heroes.  

Kat, Carl and the family all met Christian in October 2013 
and spent a weekend together and realized what an 
inspiration he was.  

Christian completed his walk in 2014 raising over 
£220,000.  We felt that ChristianΩǎ ǎǘƻǊȅ ŀƴŘ ōŀŎƪƎǊƻǳƴŘ 
could provide motivation for us all. 

 

 

Picture Credit: Carl Burns 
 
 

RUNRIG 
They have supported the 57 mile walk fundraisers way 
back when the very first walk took place in 2013. They 
kindly donated some signed items for the auction which 
were perfect for the day.  

Being supporters of Military Charities we asked them if 
they would like to continue to show their support by 
becoming Patrons of the Annual 57 Mile Walk and they 
kindly accepted. When the Annual walk became 
Highland Hike we asked them if they would like to 
remain as Patrons and they once again accepted. 

Runrig originates from Scotland and they are amazing 
musicians who have been producing music for over 4 
decades. 

It only seemed right to have Patrons affiliated with the 
Highlands who support the military. 

 

 

Picture Approved by Runrig 
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WHAT WE DO 
Outpost Charity provides support for any person who 
has served a minimum of one day in any branch of the 
British Army, Royal Navy and Royal Air Force (Regular or 
Reserve); Merchant Navy (served in conflict) and their 
families - ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά!ǊƳŜŘ CƻǊŎŜǎ /ƻƳƳǳƴƛǘȅέΤ 

We aim to provide relief from suffering and hardship for 
men or women of our Armed Forces Community who 
are in need by reason of age, ill-health, disability, 
financial hardship, social circumstance or other 
disadvantages with the object of improving their 
conditions of life. 

The support we offer is based on emotional, social and 
practical support as follows; 
 
Veterans Camp provides Veterans suffering from Social 
Isolation, Mental Health Illnesses and/or Physical 
Disabilities the opportunity to gain and rebuild 
confidence, self-esteem, self-belief and it encourages 
and motivates towards integration and socialisation. All 
whilst making full use of the outdoor environment.  
 
Some of the activities we provide include: 

- Abseiling & Rock Climbing (Indoor/Outdoor) 
- Wilderness Walks 
- Archery 
- Canoeing, Kayaking 
- Coasteering, Gorge Walking 
- Activities Inc. Games & Kites 
- Sports Inc. Football & Cricket 
- And much more 

 
We are continually introducing more activities which 
enhance the experience of the camp and the alternative 
therapy concepts we use possesses a potential to 
significantly aid in the treatment of Mental Illnesses, in 
combination with standard therapies.  
 

 
 

 
 
 
 
Provision of Necessities is provided which acts as a 
bridging system whilst further support is set into place. 
Necessities are items that are needed in everyday life; 
examples of necessities are food, clothing, gas, electric 
even white goods such as cooker or washing machine. 
Included in necessity support are mobility aids who may 
be needed for those who are less-able such as a 
wheelchair or walking sticks. 
 
Our support enables those in financial hardship to 
rebuild and work through difficulties with the aim of 
reaching a financial balance that is manageable for the 
longer term. 
 
Whilst our support is in place we will signpost or refer to 
other accredited organisations who provide further 
support to assist in reaching the aims of the individual/s. 
 

 
 
Events & Activities  
we carry out a variety of fundraising activities and events 
throughout the year. Previously these events and 
activities have included Bungee Jumping, London 
Marathon, Highland Hike, Kilt Run and much more. 
Through these activities we do aim to raise funds but 
also an provide opportunity for our supporters, 
volunteers and beneficiaries to do something a little 
different, new or something they wouldn't normally be 
able to do. 



 

 

Education 
Education includes teaching and informing volunteers 
and the public about military life, the needs of 
the Armed Forces Community and issues our servicemen 
and woman have, do face and may face in the future.  To 
do this we undertake training courses, help/run 
projects and raise awareness during our general 
activities. Some of our training courses are open to 
beneficiaries but these are limited. Some of the courses 
we have completed so far are; Art Therapy. British Sign 
Language. Mental Health First Aid in Armed Forces, Men 
of Loch Broom ς WW1 trenches and much more. 
 
Support can be provided in person, on the phone and 
online however our Veterans Camp program is primarily 
held in the Highlands of Scotland. This is due to the 
extensive landscape which in itself provides powerful 
healing to those with mental health illness and affiliated 
symptoms. 
 
When a member of the Armed Forces comes to us for 
support, we actively seek to individualize the support to 
meet their personal needs, we work together ensuring 
the most appropriate support is received. 
 

 
 
 
Highland Hike 
The Highland Hike Challenge is an extremely arduous 
endurance hike through the scenic Highlands of 
Scotland. This event is designed to be a tough challenge, 
testing participants both mentally and physically ς 
participants will need to be fit  and determined to 

conquer the terrain and the mental and physical 
exertion in order to succeed. Participants can choose to 
walk as individuals or as part of a team either 50km or 
for those who would like to conquer the 100km 
challenge - by completing the 100km route in 24 hours. 
Participants walk through the day and night 
covering various terrains. 

 

Signposting 
When Outpost Charity is unable to provide support or 
feels involvement from external agencies are required to 
enhance the support being provided, we will signpost or 
refer to other accredited organizations. 

 
 

From our Beneficiaries 

"What an amazing week we have had, thank you so 
much you guys are the best. Full of fun and of course 
great banter. highly recommend the veterans camp for 
anyone looking to relax but enjoy some outdoor activities 
too, I never thought I would get the chance to again. X" 
 
άI have a lot of difficulties but the outpost charity went 
out of their way to ensure I had a enjoyable experience 
although I couldn't do a lot of the things I would of liked 
to I still enjoyed it especially the company Thank you one 
and all xέ 
 
ά¢hey have helped myself and my family big time, would 
know what I would have did without the help from themέ 
 
άI really want to say a massive thank you to kat and Carl 
for helping me and my family in our time of need. 
Unbelievable support in such a short time of speaking 
with them. Can't wait to meet you both at the next vets 
camp. Thank you so much from the bottom of our 
heartsέ 


